NATIONAL LUTHERAN SECRETARIAT ANNUAL GATHERING
Queens University of Charlotte
July 24 - July 27, 2025

EXCHANGE OF IDEAS (EOIS) / DIALOGUES — FRIDAY MORNING

What When Facilitators

Financial Roundtable Fri 11:00 Jerry Gray
This group will discuss the NLS finances and proposed budget for 2025-2026. Brainstorming ways to
improve the financial position of NLS or your movement are likely.

Lay Director Dialogue Fri 11:00 Brian Comeno
This is an opportunity for Lay Directors to discuss issues that involve Secretariats and their leadership.
It’s a time to glean from around the country what’s working well or what isn’t. The structure of your
Secretariat will determine if this is most relevant toward past, present or future Lay Directors.

Spiritual Director Dialogue Fri 11:00 Pastor G. Karl Gaston
This session is intended for Spiritual Directors. It is a time for Spiritual Directors to dialogue with other
Spiritual Directors from around the country about issues that directly involve Via de Cristo and clergy.
If you are a spiritual director or clergy, please feel free to join this dialogue.

Feeding 4 Day Movements Fri 11:00 David Deeds
We invite all those involved in or interested in learning more about the powerful synergy and unique
strengths of Via de Cristo, Teens Encounter Christ (TEC), and Kairos Prison Ministry to join this
dialogue. We will discuss common threads of their transformative models, discuss their individual
successes, and uncover how their shared principles can amplify our collective impact in spreading
Christ's love.

Team Building Fri 11:00 Randy Poisel
This EOI will be an open discussion focused on developing weekend teams, team assignments, team
building and team meeting scheduling. The topics that will be shared will be how secretariats around
the country help team members understand the flow of the weekend, as well as understanding each
team member’s role and preparing them to serve no matter how many times they have served.

Please bring the list of team assignment names your secretariat uses and what their jobs/roles are on the
team to this EOI. This way we can all start with an understanding of what each team member’s role is
for the weekend.

This EOI will be repeated Friday afternoon.



NATIONAL LUTHERAN SECRETARIAT ANNUAL GATHERING
Queens University of Charlotte
July 24 - July 27, 2025

EXCHANGE OF IDEAS (EQIS) / DIALOGUES — FRIDAY AFTERNOON

What When Facilitators

Building TEC Fri 3:45 Pastor Conda Lashley / Jen Creech
Teens Encounter Christ (TEC) is the high school youth version of Via de Cristo. Western North Carolina
Via de Cristo cherishes and supports our local TEC movement. If you are interested in learning more
about TEC or if your secretariat is interested in creating a TEC movement in your area, this is the session
for you.

This EOI will be repeated Saturday morning.

Building Church Health Fri 3:45 Alexa Roseman
Come and be part of this active conversation with Alexa, our Keynote speaker, about this passion topic
of hers.

Engaging Lay Spiritual Directors  Fri 3:45 Pastor G. Karl Gaston / Brian Comeno
This EOI will discuss the roles and qualifications for those who serve as Spiritual Directors on a Via de
Cristo weekend team. It will address questions about how laity may serve as Spiritual Directors
alongside clergy Spiritual Directors.

Team Building Fri 3:45 Randy Poisel
This EOI will be an open discussion focused on developing weekend teams, team assignments, team
building and team meeting scheduling. The topics that will be shared will be how secretariats around
the country help team members understand the flow of the weekend, as well as understanding each
team member’s role and preparing them to serve no matter how many times they have served.

Please bring the list of team assignment names your secretariat uses and what their jobs/roles are on the
team to this EOI. This way we can all start with an understanding of what each team member’s role is
for the weekend.

This EOI is repeated from Friday morning.

Team Training Fri 3:45 Kim Brownlow
This EOI will address the need for training. So often we do a great job of the Who, What, Where, and
When's but we fall short on explaining the WHY. In this session, we will look at the Leadership Roles in
our secretariats and if we are keeping things fresh and interesting as to how we train. Oftentimes we
hear folks say they have served on so many teams that they don't need to go to training. Big
Mistake! You should want to attend training BECAUSE you have served before. Each weekend brings
anew team and a new opportunity to create a new Christian Community in Action that will occur for
this weekend. Are you providing something new to your training that provides growth and fun? Will
new and old team members gain a deeper understanding of the progression of the weekend in
understanding the Why or are we just teaching the mechanics? What makes a person want to return to
serve again? Have they gained new friendships? Let's talk about it! Also, don't miss a story from a
pilgrim on the first Weekend in 1944!

This EOI will be repeated on Saturday morning.



NATIONAL LUTHERAN SECRETARIAT ANNUAL GATHERING

Queens University of Charlotte
July 24 - July 27, 2025

EXCHANGE OF IDEAS (EQIS) / DIALOGUES - SATURDAY

What When Facilitators

Building TEC Sat 11:00 Pastor Conda Lashley
Teens Encounter Christ (TEC) is the high school youth version of Via de Cristo. Western North Carolina
Via de Cristo cherishes and supports our local TEC movement. If you are interested in learning more
about TEC or if your secretariat is interested in creating a TEC movement in your area, this is the session
for you.

This EOl is repeated from Friday afternoon.

Sue Bathe / Pastor G. Karl
Clergy Experience Sat 11:00 Raleigh Sandy / Dave Lann
Clergy Experience is the name of the Via de Cristo weekends that Ohio and Texas have held to let clergy
and their spouses experience a Via de Cristo weekend during the week — allowing clergy an opportunity
to experience Via de Cristo and not be taken out of the pulpit on the weekend. Please come learn more
about Clergy Experience and how it can potentially help your secretariat grow the number of active
clergy members in your area.

Hosting the Annual Gathering Sat 11:00 Carolyn Witham
This is an informational resource that meets every year to help those considering hosting an annual
gathering get some clarity on what'’s involved. Feel come listen in on the discussion even if you're just
curious. What does it take to host an annual gathering? Can a newly formed Secretariat or a small
Secretariat pull it off?

Team Training Sat 11:00 Kim Brownlow
This EOI will address the need for training. So often we do a great job of the Who, What, Where, and
When's but we fall short on explaining the WHY. In this session, we will look at the Leadership Roles in
our secretariats and if we are keeping things fresh and interesting as to how we train. Oftentimes we
hear folks say they have served on so many teams that they don't need to go to training. Big
Mistake! You should want to attend training BECAUSE you have served before. Each weekend brings
a new team and a new opportunity to create a new Christian Community in Action that will occur for
this weekend. Are you providing something new to your training that provides growth and fun? Will
new and old team members gain a deeper understanding of the progression of the weekend in
understanding the Why or are we just teaching the mechanics? What makes a person want to return to
serve again? Have they gained new friendships? Let's talk about it! Also, don't miss a story from a
pilgrim on the first Weekend in 1944!

This EOI is repeated from Friday afternoon.

Ways to Pray Sat 11:00 Karen Weires / Lissa Roseman
This guided prayer workshop is designed to lead participants through a four-part spiritual journey of
connection, reflection, and renewal. It emphasizes becoming rooted in God's presence and open to the
work of the Holy Spirit. Through silence, Scripture, creative reflection, and shared prayer, participants
are renewed and rooted more deeply in the presence and power of the Holy Spirit.



