VICE PRESIDENT FOR ADMINITRATION NLS Nominee Information Form

Name: Randy Poisel

Address: 7703 Home Dr

City: Fishers State: IN Zip: 46038

Telephone Nos. (H) (W) (C): 317 -414-0814

E-mail: rapl4sep@gmail.com (Fax)

Home Secretariat: INKY VdC (Indiana-Kentucky) Church Affiliation: King of Glory Lutheran, Carmel, Indiana_
Weekend Attended (please include year): Men’s #22, October 1996
First and foremost pray for guidance before and while completing this form.

| have read through the current Job Description located at https://viadecristo.org/job-desc/vpa.pdf and have a good
understanding of what the position entails: X Yes [ No

Are you active in a reunion group? X Yes [] No. If “No”, Explain:

Any family information you would like to share: | have been married to wife Marcia for 45 years. We have 2 adult
married children and 5 grandchildren.

Occupation (If retired, what was your occupation): Retired - Senior Systems IT Analyst from student loan processing company

How do you feel your occupation, current or former, would help you in this position: My ability
to work with large groups of people, listen to their questions and concerns, and willingness to
solve a problem or concern will help me work with the different Secretariats.

Your experience in your local Secretariat, including positions held: Currently | am Lay Director. | was Pre-Weekend Chair for

over 10 years. | implemented an automated process for our Secretariat to register Pilgrims for their weekend. It also trackes

team participation. | was instrumental in expanding Indiana’s Secretariat to include areas south of Indianapolis and in the
Kentucky area. This expansion created the ability to hold weekends both in northern Indiana and also in the southern
Indiana/northern Kentucky areas.



https://viadecristo.org/job-desc/vpa.pdf




Your experience in your local church: Currently | am a member of the property committee. | have served as a Council president and a
member of social ministry committee.

Your experience on behalf of the NLS in attending and working: | was co-chair to help plan and execute NLSAG events in

2019 and 2023, both held at University of Indianapolis. My committee was in charge of registration and room assignments.
We also were in charge of facility coordination.




Computer skills: x Word x Excel x Email x Power Point x —Access and database creation Other

Your experience with event planning, coordinating events, creative thinking, attention to details and visioning: The
fact that INKY was honored to host 2 Annual Gatherings in the past 6 years has helped me gain an

understanding of what is involved with the planning of these larger events. It has helped me see

the bigger picture of how Secretariats can work together and share ideas to help our ministry grow and move
forward.

Communication skills/experience: I’'m able to work with large groups of people, as well as
smaller teams. In my work, | needed to do both. I've been able to manage and delegate tasks
involved in large projects.

Other experience which would help you as the Vice President for Administration: | have been involved as an
appointed member of the EC helping with data security and integrity. | also developed and maintain the registration
forms for the Annual Gatherings.

Special interests:

| enjoy travel, spending time with our adorable grandchildren, woodworking and Beekeeping. | volunteer at a local
hospital with a group called NODA — No One Dies Alone — we sit with patients that are near death that do not

have any family or friends to be with them.

How do you see the position of Vice President for Administration promoting and supporting the growth and
health of the Via de Cristo ministry? | feel the VPA position should facilitate the exchange of ideas and good practices

among Secretariats at our Annual Gathering. The VPA should reach out to Secretariats that are having success and share that

information with Secretariats that are struggling. This position can be a clearing house of information to all Secretariats.

Why do you feel you would be the best person for this position? | have felt called to be more
involved with VdC on many levels, as this ministry has meant so much to me. The friends my
wife and | have made through VdC are priceless! | will share ideas with our Secretariats to help them move into new

directions and more exciting times!



Signature: Randy Poisel Date 4/29/2026



